MARCH 2021 | VOLUME NO. 18

INVESTMENT REPORT
Blitzscaling Ventures Monthly Analysis of Top Firm Deals

Blitzscalable Companies Announcing
Investment Rounds in February

Feminine-forward
audio social network

Twitter for
An API to make any
India
business carbon neutral.

Marketplace for
parts manufacturing

February Deal
Statistics
A typical month for deal
volume but hardly typical
for deals that could be
blitzscalers. We normally
see two-four, and this
month there are seven.
A bumper crop!

NFT Meets Fantasy
Sports

Consumer Investing
for Latin America

Platform to hedge against
world events

Total Deals Announced

110

Follow-On Investments

52

Initial Investments

58

B2B

60

B2C

48

Possible Candidates

16

Added to our Watch list

7

Rounds over $100M

19
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Sorare- 94/100

Soarer is a global fantasy football game where players can buy, trade, and play
with official digital cards

Round Size

$48 Million

Investment Series

Series A

Noted Investors

Benchmark & Accel

Location

Paris, Ile-de-France, France, Europe

Total Raised

$59 Million

The winner of the this month's crop is Sorare, a company where you can buy an NFT card of a
professional soccer player, and then use a stack of cards to play fantasy sports each week. They have
exclusive licenses with many of the top teams, and will be using Benchmark's cash to lock up the rest we
suspect.
Our view of NFTs: like most "collectables" the majority will be worthless. They are too easy to create out of
thin air. But some will retain value, particularly if they reflect things of high value in real life. Sorare does
this with their "digital player cards" that are also game tokens, which makes them a virtual good, a longestablished item of value in the digital world. It's kinda brilliant.
It is winner-take-most? Well, if you look at Draft Kings you would certainly say there is a very strong
network effect. Also, deals with professional sports leagues are generally exclusive and expensive, so
there are land grab elements here too. That is a 10/10 for winner takes most.
Viral growth? Not on the team side. But on the consumer side there could be some sharing and playing
against friends. So a 9/10 for that.
That, however, is our only knock on the deal. The product market fit, market size, gross margins and
scalability all peg the dial. From the outside this appears to be a killer company and a true Blitzscaler..
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Patch Technologies - 81/100

Patch's carbon removal platform allows businesses to both calculate their
carbon footprint and find corresponding carbon removal projects.

Round Size

$4.5 Million

Investment Series

Seed

Noted Investors

Andreessen Horowitz

Location

San Francisco, California, USA

Total Raised

$4.5 Million

Blitzscaling critics say that winning a winner take most game is all about greed with no public good. Patch
is one of many examples we can use to refute such criticism. Patch makes it trivially simple for any
company to claim carbon neutrality with a simple API. Amazing right? Stripe, Twillio, huge winners
abound that remove complexity from core product needs. So we love Patch.
Is it winner take most? Yes, but not perfectly We score it a 9/10. There is a platform network effect here,
and a land grab as well, again similar to Twillio and Stripe. We call it a platform two sided market. Not as
bullet-proof as a pure marketplace, but we anticipate near zero customer churn from competition for
Patch.
For our other crucial metric, distribution, they do have to create relationships on the carbon side one by
one. So that will take some time, but these are easy to find and not that numerous. On the enterprise
side, there is a ton of pull fromt he market here, and we see short sales cycles if the pricing is reasonable.
That will be an important diligence item for us.
Product market fit looks great from the outside. Simplifying a very mysterious but crucial product featuer
is just genius. Market size? Hard to say. We think it will be huge, but nobody has measured this market,
and we are in the early stages of a shift to environmental sensitivity at the corporate level. So a 9/10
there.
All of the other factors get 10/10. We don't see any scaling issues here, and these are 100% gross margin
products.
-
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Quilt- 82/100
Quilt is an audio social network that focuses on wellness and community
for women.

Round Size

$3.5 Million

Investment Series

Seed

Noted Investors

Mayfield Fund

Location

Los Angelos, California, USA

Total Raised

$8 Million

Quile began life as an in-person women's networking group, but the pandemic catalyzed a pivot into the
virtual and the new Quilt feels a lot more interesting to us. Picture Clubhouse meets the Oprah show.
Anyone can dig deep into issues that effect our everyday lives, whic means the content is relevant to us
all. On Clubhouse you have to work hard to find the content that might hold your interest. With quilt, it's
just a giant group hug.
At least, that is what it could be. It isn't yet there. They are in the early days of making sure that you have
a great experience the first minute you land there, which is the key to social network success. TikTok did
this better than any other company, and just in the month we have been tracking them Quilt has taken big
strides. So we are optimistic they are on the right track.
This is definitely a social network, and so has all the network effects that make it winner take most.
Perhaps each language might have a different winner? We will see but that is why we say winner take
"most" as it is almost never a single winner across all dimensions. So, a 10/10 for that score. For viral
growth we will need some convincing. Live is tough. Static content is easily shared, live content is
ephemeral. 8/10 on that vital metric. Product market fit is a seven, but as discussed we see potential for
this to move much higher. We want to see better incentives to bring friends along, better targeted
content for new users, and more scale and variety.
The market size, gross margins, and scalability are all 10/10 as it is for all social networks with brad appeal.
Our score for now is 82, but with upside from there.
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Koo App- 85/100
Koo is a microblogging app for India.

Round Size

$4 Million

Investment Series

Series A

Noted Investors

3one4 Capital, Accel

Location

Bangalore, Karnataka, India, Asia

Total Raised

$8 Million

Koo is yet another example of Accel reaching across the ocean for opportunity. They seem to have
embraced the global nature of digital transformation more than most firms. Koo is not hard to
understand. It is the Twitter challenger in India. Now, with Twitter the winner in a winner-take-most game,
shouldn't it be dead on arrival? The answer, of course, is that market forces are not at work here.
Government forces are. The ruling party has decided Twitter is undesirable, and the chosen successor is
Koo. It makes Koo hard to score though as the global established winner is Twitter. But Koo can win India,
even if artificially given a boost by the government.
So, we give them a 10 in winner take most, but only a 9 in market size. They get a 10 in distribution as well,
since the product is exceedingly viral. For product market fit, it has to fit the country, and our sources say it
is still a bit klunky to use and the content is quite political so not for everyone. 7 for PMF. The rest of the
scores get full marks. This is a proven scalable cloud service with a great business model.
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Flink- 80/100

Flink is Robinhood in Mexico.

Round Size

$12 Million

Investment Series

Series A

Noted Investors

Accel

Location

Mexico City, Distrito Federal, Mexico

Total Raised

$13 Million

Flink is Robinhood for Mexico. Pretty simple concept. And they are gaining 6000 accounts daily. Already
the largets brokerage service in mexico with massive scale in front of them. But is it a fast scaler or a
Blitzscale? We argue the latter but with an unusual land grab argument. The fact is that most of this
country has no stock broker, and once captured customers very rarely switch brokers because it is an
enormous pain to do. So a 9/10 for that crucial element.
9/10 for distribution. They have strong referral marketing that is driving strong sign-ups. Product market
fit? This is a population that has craved access to financial products but never been able to acquire them.
Huge pent up demand meets a free, highly desirable service? We give 10/10 for that and the numbers
support us. Mexico's large and growing middle class means the market size is a 10/10. Org and ops
scalability, we can only give 8/10 there. Brokers need to talk to customers sometimes. And the back-end
compliance and custody and execution and security are non-trivial.
Overall an 80 which is just over the hurdls for us to call it a blitzscaler.
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Kalshi- 80/100

Kalshi is a CFTC regulated exchange dedicated to trading contracts based on
the anticipated outcome of economically significant events.

Round Size

$30 Million

Investment Series

Series A

Noted Investors

Sequoia Capital

Location

New York, New York, USA

Total Raised

$30.1 Million

Kalshi lets people bet on things like "will greenhouse gas emissions increase this year?" or "Will natural gas
production increase this month?" But it isn't just sports betting for geeks. It can be a powerful prediction
tool, not to mention a hedge for companies where economic events can impact sales or costs.
We often talk about the NYSE as one of the original blitzscalers; a great example of enduring market
leadership. Well, Kalshi has similar attributes. Betters always use the most liquid market. So, a 10/10 for
winner take most. Viral growth? Not that we can see. Truth be told, a 7/10 is just a guess for this one.
We don't really know who the customers are and why they bet. So a lot to learn here.
The remaining scores are all 10/10 as they are with all exchanges. These are highly scalable cloud
services and the business model implies 100% gross margins.
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Fictiv- 81/100

Fictiv is a digital manufacturing ecosystem for precision parts on-demand

Round Size

$35 Million

Investment Series Series D
Noted Investors

Accel

Location

San Francisco, California, USA

Total Raised

$92 Million

Fictiv is quite similar to Zetwerk. Founded in 2015, they help companies get parts and products built
overseas, providing a tech-enabled front end to a network of vetted overseas manufacturers in China. 7
years in, they have caught the eye of Accel and Bill Gates who are now investors.
They get a 9/10 for winner take most. This has marketplace, but is a managed marketplace, so liquidity is
more hidden since the buyers don't interface directly with the suppliers. Also, we doubt that the
suppliers will be exclusive to Fictiv, but that warrants further research. For distribution, we gave a
generous 8/10. This is an enterprise sale, with very few leveraged ways to gain customers that we can
think of.
We love the product market fit here, not to mention market size which is absolutely monstrous.
For scalability, we see a great deal of customer hand-holding here, which means people. And the
company is HQ in SF, not India like Zetwerk, so the hand-holders will be a lot more expensive.
Overall we really like this one but need to learn a lot more from management. But if they are growing
anywhere near as fast as Zetwerk we will likely be eager to invest.
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